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PROMOTING CONTINUOUS IMPROVEMENT 
WITH THE TIP OF THE MONTH PROGRAMME



SAUDI ARABIA'S
LEADING PRINTING AND
PACKAGING COMPANY

The client is a major industrial entity specialized in providing technical solutions for the 
packing and packaging industries for more than 30 years. The company has also 
strategically diversified into the education industry, specializing in curriculum 
development and e-learning. The main four business units are Paper & Board, Liquid 
Packaging, Plastic and Education. 
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• 23 companies, 18 factories, 16 sales offices
• Product Distribution in 70+ countries
• Consistent 20% Year on Year Growth
• Annual Sales Turnover of 1 billion USD
• ISO Certification across all sectors
• 5000+ employees

OTHER HIGHLIGHTS ARE:



A GENUINE DESIRE TO HELP 
CUSTOMERS AND ADD VALUE
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WORKING WITH INITIATIVE AND PRO-ACTIVENESS

"People who end up with the good jobs are the proactive ones 
who are solutions to problems, not problems themselves, who 
seize the initiative to do whatever is necessary to get the job done"

        -Stephen Covey

When clients are using the Infor ERP system for a long time, they 
already have most of the support that they need to fulfil their day 
to day needs. So, I thought of presenting something that was 
never expected and at the same time would add significant value 
towards increasing their productivity.  This led to the creation of 
the TIP of the MONTH initiative. The agenda for this program was 
very simple.
 
1. Demonstrate and highlight the benefits, easiness and 
advantages of system features that were currently not in use.

2. Determine the value add by first implementing in a small way 
and then extending to other functions based on the client's 
agreement and needs.  

Sr. ERP Consultant,
Godrej Infotech Limited.

THE DIFFERENCE
BETWEEN HELPING
AND SELLING IS 
JUST 2 LETTERS
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THE PROBLEM:

The end user typically works on as many as 17 to 18 sessions of various companies 
simultaneously on the server. With so much multitasking, the possibility of human error is 
very high and often incorrect data entry can happen due to confusion between test and 
live environments.

 
THE SOLUTION:

A standard ERP LN feature allows for highlighting sessions with user defined titles and 
colours. As a result, the end user can clearly differentiate between multiple sessions, 
leading to data accuracy and operational efficiency. 

Easy Session Identification with Color 
and Text Coding

TIP OF THE MONTH 1

SESSION
LABELLING

Before: No highlighting on the items - general window

After: Company name appears color coded on the top 
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THE PROBLEM:

Decision making inputs are often available in different views which need to be collated 
together to give a complete picture. This is a time consuming activity which can be 
simplified by the use of homepages. 

 
THE SOLUTION:

Homepages consist of multiple panes and have the following benefits:

• No need for multiple logins into separate systems
• Panel drag and resize options
• Parameter based graph filtering 
• Quick links for different sessions
• No need to run daily reports - These can be made available directly after login
• User profile wise home page assignment - e.g. “Account Receivable Administrator”,  
   “Project Manager”, “Shop Floor Supervisor”, ”Warehouse Manager”

A homepage usually consists of the following panes:

• Graph pane - For reports (pie charts, bar charts and line charts) of major statistics and  
   key performance areas 
• Workload pane - Displays tasks that need processing. Selecting the highlighted task 
   automatically starts a session for working on it.

Effective decision making with visual and 
collective data

TIP OF THE MONTH 2

HOMEPAGES ON 
THE WEBTOP



• Reports pane - Consists of hyperlinks to frequently used reports.
• Alerts pane - Alerts are linked to conditions. An alert is only displayed if the  
   corresponding condition is met.
• Shortcuts pane - Useful quick links to data entry, batch and global update sessions.
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CustomerCustomer
AppreciationAppreciation

It is great!!

Thanks a heap for this 
initiative and pro-activeness…
It is a small activity with huge effects…

IT Manager,
Customer Organization



SINGAPORE

Godrej Infotech (Singapore) Pte. 
Ltd.
11, Lok yang way,
Singapore-628632
Tel.: +65-62656677/
+65-9471-6333
Fax: +65-62657211
Email: infotech@godrej.com

USA

Godrej Infotech Americas
1019, Classic Road, Apex, 
North Carolina 27539, USA
Tel.: +1 57-0861-6371
Email: infotech@godrej.com

SWEDEN 
(PARTNERSHIP)

Karlävagen Stockholm
SE – 104 51
Sweden
Tel: +46-0-76-059-76-39
Email: infotech@godrej.com

UNITED KINGDOM 
(PARTNERSHIP)

Baddow Road, Chelmsford
Essex, CM2 0DG, United Kingdom
Tel: +44-0-7731-593-277
Email: infotech@godrej.com

INDIA

HEAD OFFICE

Godrej Infotech Ltd.
Plant 10, Pirojshanagar, Vikhroli 
(West), Mumbai - 400 079, India.
Tel.: +91-22-6796-4005/4086/4087
Fax: +91-22-25181728
Email: infotech@godrej.com

DELHI 

Godrej Infotech Ltd.
Godrej Bhavan, Sher Shah Suri 
Marg, Mathura Road, New Delhi - 
110 065, India.
Tel.: +91-11-6650-7502/7509/7510
Fax: +91-11-66507056
Email: infotech@godrej.com

INDIA

BANGALORE

C/o Godrej & Boyce Mfg. Co. Ltd.
The Karnataka Film Chamber of 
Commerce Building, 2nd Floor, #28, 
1st Main Crescent Rd., High 
Ground, Bangalore- 560 001, India.
Tel.: +91-80-6647-2214
Fax: +91-80-66472009
Email: infotech@godrej.com

PUNE
C/o Godrej & Boyce Mfg. Co. Ltd.
Apollo Square Building, Plot # 60,
Survey # 599-A, CTS # 3638,
Sahaney Sujan Park Lulla Nagar,
Pune- 411 040, India
Tel.: +91-22-6796-4050/4086/4087
Fax: +91-22-25181728
Email: infotech@godrej.com

INTERNATIONAL 

UAE 

Godrej Infotech Ltd. 
Executive Suite Z-61,PO Box 
121806, Sharjah, UAE.
Tel.: +971-5-02619881
Fax: +971-6-5570966
Email: infotech@godrej.com

BELGIUM

LVD Godrej Infotech nv
Hondschotestraat 112, B-8560
Wevelgem (Gullegem),
Belgium.
Tel.: +32-56-43-05-11/22
Fax: +32-56-43-25-01
Email: infotech@lvdgi.be 

INTERNATIONAL 

KSA (PARTNERSHIP)
PO Box 18636,
Jeddah 21425,
Kingdom of Saudi Arabia,
Tel.: +966-2-653-34241, Ext: 228
+966-5-464-16385, 
Fax: 966226511420
Email: infotech@godrej.com

REGISTERED OFFICES SALES OFFICES


