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KENYA's LEADING MANUFACTURER
AND EXPORTER OF FAST MOVING

CONSUMER GOODS

The client is a pioneer of hair care products distributed across the African Continent. 
This subsidiary of a global consumer products organization, it is focused on creating 
high quality innovative products in the areas of home and personal care. The 
organization has a portfolio of big brands in the beauty business including hair care 
products, cosmetics, soaps, hand sanitizers, perfumes, fairness creams and household 
insecticides.
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Dear Team,

A  Hearty Congratulations to all the team for their relentless efforts in the past few 
months, and completing the project ahead of time!!!

Would not have been possible without the effort and willingness of each of you. 

This marks the dawn of a new era for us in building a data driven organisation, 
which I believe is the only way to fuel our growth ambitions. Effective utilisation of 
the info generated from such systems will help us with the agility that is required 
by a start-up. 

Thank you once again.

-Business Head, 
Customer Organization 
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l  Reviewed by the ‘Centre of Excellence’ team from the Client side

l Project Implementation using Microsoft Best Practices

l Proper control during the critical stages of the project

PROJECT HIGHLIGHTS

l  Real time stock checks

l Real time Purchase, Production, Quality & Sales order execution

l Frequent financial entry checks

CUSTOMER DELIGHTS

l  Pre-achieved the target go live dates by 14 days

THE RESULT

"Our Finance, T & L and Planning teams have shown excellent �exibility right from 
the FDD sign-off to the Go-Live stage to synchronize timings based on customer 
availability. We have conducted discussions,  trainings and UAT after of�ce hours in 
our hotel between 7.00PM to 10.00PM many times"
        
-Sr. ERP Consultant (Trade and Logistics),
Microsoft Dynamics,
Godrej Infotech Limited.
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USA

Godrej Infotech Americas
1019, Classic Road, Apex, 
North Carolina 27539, USA
Tel.: +1 57-0861-6371
Email: infotech@godrej.com
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