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Case Study

Customer Background

Established in 2013, the client is an international manufacturer of industrial molds KSA's Leading Plastic
used for casting, extrusion, and refinement processes. In addition to molds, the MOld & SOlar EVA Fllm
organization also manufactures solar panels. Their trademark products are

perceived to be the most operating-friendly and cost effective materials for solar cell Man ufactu rer GOGS Live

glass encapsulation. The company caters to the needs of both the domestic and Wlth MinOSOﬂ Dynamics
international markets, with an annual production capacity of close to 4,000 MT. .
AX and Saudi Payroll

Business Case Add-On

Being a newly established organization, the client's goal was to follow industry
standard best practices for their discrete and process manufacturing
operations. The requirement was to create a unified platform that could handle
the finance, HR, production, warehouse, sales and marketing processes.
Accurate reporting was a crucial requirement for the client, which justified the
need for an integrated system that could act as the single source of data across
locations and business functions.

Highlights

Industry: Manufacturing
Project Location: Kingdom of Saudi Arabia
Engagement Since: 2014

Solution Snapshot: Modules:
¢ Rapid Implementation with all Standard ¢ Finance & Budgeting
AX Processes Included ¢ Accounts Receivable & Payable
e Centralized Server Deployment ® Procurement & Sourcing
e Multiple Offices and Warehouses ¢ [nventory & Warehouse Management
e 2 Legal Entities ¢ Production Control (Discrete &
¢ 16 Dynamics AX Users Process Manufacturing)

e Sales & Marketing
* Human Resource
e KSA Payroll Add-on Solution



Business Solution

Godrej Infotech Limited was selected as the preferred implementation partner for this
engagement, due to its successful track record of providing Microsoft Dynamics AX
ERP solutions for the manufacturing industry. The solution provided by GITL
includes the following features:

e Single integrated software system for operational and finance functions.
e System for tracking of production and batch orders.

e KSA AX add-on solution to address Payroll requirements.

e Standardization of system usage across locations. Benefits

e Required MIS and operational reports.
The key benefits received by the client from this

Challenges Microsoft Dynamics AX 2012 implementation are:

The issues with regards to a new implementation were primarily 2 REUEHE 17t SRzl e CUBIEEE S,

related to user education and training. Godrej Infotech Limited - SIEnieE NereEes n sUElress eiflseacy erel enmsloyee

ensured that end users were educated by the best practices Rl
offered by AX. The GITL team worked together with the client

team to help them adapt to the AX processes. Training was

e Complete payroll processing in Microsoft Dynamics AX.
e Tracking of production and batch orders.

provided to users before and after Go Live to empower users for - Clpiine @seUies BEmmiig;

handling day-to-day transactions. Training was also provided to the 2 rzekiing Eng 2eeaUniing efIMETion:

Finance team on the Management Reporter feature for generating - By o gansais s Fepaits:

accurate finance reports.
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About Godrej Infotech Ltd.

Godrej Infotech Limited, part of the $4.1 Bn. Godrej group is one of the leading IT service provider specializing in End-to-End IT solutions
and services. Strategic partnership with industry leaders like Microsoft, Infor, LS Retail, and Oracle have played an instrumental role in making
the organization a mature IT partner that understands the value of business process automation. Our service offerings include Business
Consulting, ERP Implementation & Support, Application Development, Integration, Digital transformation, Analytical services, Mobile Application
Development, Infrastructure Management, and e-Commerce. We have domain and technology expertise in the manufacturing, retail, trading,
distribution, logistics, hospitality, project, and service industries. A CMM Level 4 and ISO 9001:2015 certified company, GITL’s service offerings
follow proprietary methodologies derived from product best practices and experience in similar implementations. Headquartered in Mumbai,
India we have presence in Middle East, APAC, Europe and US with customer footprints extending across multiple geographies.

email: infotech@godrej.com www.godrejinfotech.com
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