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Customer Background

Client is India's leading organizations involved in automotive, construction
equipment and precision machining components. A subsidiary of a larger group
company, they have 12 plants across India. The short history of this organization
has been one of relentless expansion and continuous innovation. Their
production facilities provide an efficient, flexible and ergonomic working s . . .
environment, clearly demonstrating their culture of quality and service. India's Leadmg Englneerlng
and Manufacturing Company

Successfully Migrates to NAV

Business Case

The requirement was for migrating from NAV 2009 to NAV 2016. Since GITL had 2016
been associated with the organization for the previous migration from NAV 5.0 to

NAV 2009, it was selected as the preffered partner for this engagement also.

Apart from the migration project, the client is also currently using GITL's support

services.

Highlights

Industry: Manufacturing
Project Location: India
Engagement Since: 2011

Solution Snapshot:

¢ \Weighbridge Integration

¢ \Vendor Portal for Advance
Shipment Notice (ASN)

¢ Fixed Assets Calculations

e Min-Max Inventory Controls

® Role based Permissions

e BOM Costing Report

e Subcontracting Reconciliation Report



Business Solution

The highlights of this solution are:

e Simplified sub-contracting process

e Balance sheet & Profit/Loss statements
e Resolution of inventory valuation issues

e Returnable Gate Pass (RGP) and Non-Returnable Gate Pass (NRGP)

e Gate entry tracking with inward and outward documents
e Cheque management
e Transportation bill tagging
e Unit wise and consolidated reports:
o Purchase Register
o Sales Register
0 Goods received but not Invoiced
o Sales Return received but not Invoiced

All the analysis, development, testing and deployment have been
done onsite. The client is impressed with GITLs transparent
billing model. The practice of taking prior approvals on the level
of resources, average man month’s effort, and level of
customizations required has been much appreciated.

Challenges

Due to the unique nature of this project, the team at GITL faced a
few challenges such as:

e Multiple locations

e Complex customized functionalities

e Data issues
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About Godrej Infotech Ltd.

Benefits

e Proper tracking of scrap and raw materials
resulted in as much as 10% increase in revenue
® Reduction in product cost calculation time
¢ Validations to check that payment made is only as
much as the invoice amount
e Drastic reduction in Gate entry / Purchase receipt
processing time
e Better inventory control by preventing surplus
procurement
¢ Validations on purchase and sales price entry ensure
that only prices that have been finalized with the

vendors and customers are entred into the system

Godrej Infotech Limited, part of the $4.1 Bn. Godrej group is one of the leading IT service provider specializing in End-to-End IT solutions
and services. Strategic partnership with industry leaders like Microsoft, Infor, LS Retail, and Oracle have played an instrumental role in making
the organization a mature IT partner that understands the value of business process automation. Our service offerings include Business
Consulting, ERP Implementation & Support, Application Development, Integration, Digital transformation, Analytical services, Mobile Application
Development, Infrastructure Management, and e-Commerce. We have domain and technology expertise in the manufacturing, retail, trading,
distribution, logistics, hospitality, project, and service industries. A CMM Level 4 and ISO 9001:2015 certified company, GITL’s service offerings
follow proprietary methodologies derived from product best practices and experience in similar implementations. Headquartered in Mumbai,
India we have presence in Middle East, APAC, Europe and US with customer footprints extending across multiple geographies.
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