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Customer Background

The organization is one of the largest industrial companies in the capital goods
sector with 12 brands, 64 manufacturing plants & 48 R&D centers. It has
presence in more than 190 countries, with a workforce of more than 71,000
people. In India, it specializes in agriculture equipment, construction & financial
services.

Global Leader in Capital
Business Case Goods Successfully
Implements Infor LN 10.4

The organization was facing many challenges with regards to the existing legacy . .
software system. The objectives for the new implementation were as follows: in India

Common business processes across locations
Uniform master data
Minimize existing 500+ customizations

Alignment with latest software release

Highlights

Industry: Manufacturing & Distribution
Project Location: India

Engagement Since: 2017

Solution Snapshot:

¢ Number of users: 800+

e Single click data migration from Baan IVc4 to Infor 10.4
e Compliance to India localization

e Zero “Source Code” customization

e Common business model at core location for roll-out across other units



Business Solution

The solution offered by Godrej Infotech involved the implementation of Infor LN
10.4 at the organization’s manufacturing units at Noida & Pune in India with the

Sales, Planning, Procurement, Warehouse, Manufacturing, Service & Finance
modules.

Multiple interfaces have been developed for integration of ERP
LN with third party systems for better transparency.

Following enhancements have been implemented:
e EDM (Engineering Data Management)

e Direct Deliveries

e Plant Maintenance

e Service

e Infor OS - Alerts & Workflows Benefits
* Infor Warehouse Mobility * Increase in process efficiency due to automation of
e EDW - Global interface with parts data warehouse process flow

e \WPS - Interface with purchase contracts system

e CSPS (Common Spare Parts System) — Interface for . . .
forecasting & planning functions e Integration with other software ensures fairness and

transparency

e Better control on inventory and processes

Challenges

e | ack of integrated system resulted in uncoordinated
Engineering, Production, Sales & Purchase processes

e Difficulty in tracking of Engine and Tractor number on assembly line
as per VIN (Vehicle Identification Number) standard

Contact us

India

Head office

Godrej Infotech Ltd.

Plant 10, Pirojshanagar,

Vikhroli (West),

Mumbai- 400 079, India.

Tel. : +91-22-67964005 / 4086 / 4087
Fax : +91-22-25181728

About Godrej Infotech Ltd.

Godrej Infotech Limited, part of the $4.1 Bn. Godrej group is one of the leading IT service provider specializing in End-to-End IT solutions
and services. Strategic partnership with industry leaders like Microsoft, Infor, LS Retail, and Oracle have played an instrumental role in making
the organization a mature IT partner that understands the value of business process automation. Our service offerings include Business
Consulting, ERP Implementation & Support, Application Development, Integration, Digital transformation, Analytical services, Mobile Application
Development, Infrastructure Management, and e-Commerce. We have domain and technology expertise in the manufacturing, retalil, trading,
distribution, logistics, hospitality, project, and service industries. A CMM Level 4 and ISO 9001:2015 certified company, GITL’s service offerings
follow proprietary methodologies derived from product best practices and experience in similar implementations. Headquartered in Mumbai,
India we have presence in Middle East, APAC, Europe and US with customer footprints extending across multiple geographies.

email: infotech@godrej.com www.godrejinfotech.com
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